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JTLM task force report JTLM fask force

JTLM (construction equipment sector) is scheduled to be held in Tokyo in April
2024, and the host organization will be Japan Construction Equipment
Manufacturers Association (CEMA).

We surveyed and evaluated, and then we found there are some problems from
our viewpoint.

-There are many participants in the conference (more than 50 people),
so the burden on the host association is big personnel burden and expense
burden. (CEMA collects 10,000 yen (€60) for lunch and dinner from participants.)
-The purpose of JTLM is information sharing. As there are now more regulatory
concerns, there are also more experts to explain each issue.
As a result, the number of participants has increased.
-The content presented at meetings does not lead to concrete actions,
making it difficult to see good results.

Therefore, when introducing JTLM to the agricultural machinery sector, the
following three points need to be improved.

-Reducing the burden on host association

-Narrow down the theme for each meeting

-Make results visible

We propose “ AGRIEVOLUTION Joint Technical Liaison Framework”

AGRIEVOLUTION
Joint Technical Liaison Framework
(Proposal)
JTL Network collaboration JTL Meeting
[ (Virtual) ]<:> (Real)
1 Eachassociatiomppointsechnicsktaff 1 Holda meetingnceeverytwoyears
: Cempecmtas - o :
2 Technicaltafffromeachassociatiomonitors (20268 America2028 Euxope 2030 Asia)
e orrsp B T ) e
dsendarel informaty ilingists It isrealisti¢o holdtwoeventmveryotheryear
3.'W o i . i . 'Evmtﬁph%
tgwmm&mm 3 themeetinghouldbe

North & South
America region

@ Agrievolution members
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